3/19 M&A Committee Meeting
Brandi/April/John/Mel

Campus Colleagues: April talked to Jen Rick, they are willing to take it back. She would like to have high
involvement with Staff Council. April to suggest all staff council members have to be a campus
colleague.

Professional Development: Don’t need to worry about this as staff council, HR to handle.

Sick time calculation - there was a miscalculation for 10 month employees. This was resolved, and |
think HR was supposed to take care of communication to the employees affected.

John Ambrose gave our committee some money towards the Supervisor Listening Session — currently 16
people signed up. April to bring water.

Brandi and April to take care of supplies needed ( pens, sticky notes, etc. )

Plan to have 4 stations, we will add comment opportunities at each one as it relates to
challenges/opportunities for improvement for each station

Next Meeting: 1:30pm Tuesday, April 30t



