University Strategic Planning Group (USPG)

Agenda for Thursday, October 18, 2018 (8:30 am — 10:00 am)
LSC Conference Room (LC 37)

l. Welcome and Agenda

Il. Approval of Minutes

1. Discussion of 2019-2020 Tactics

Reminder of Upcoming Events:
November 1: Fall Monitoring of 2018-2019 Tactics;
Preliminary Evaluation of the 2015-2020 Plan;
and
Adjustment of 2019-2020 Tactics
November 15: Prioritization of 2019-2020 Tactics
November 29: Data Presentation #2 for 2020-2025 Plan
December 13: Process Community Input for 2020-2025

to be announced soon:
Process for initial Community Input
Presidential Guidance/Input
Mission Reaffirmation and Vision Re-imagination




