TO: USPG
SUBJECT: Agenda for Thursday, October 4, 2018 (8:30 am — 10:00 am)
LSC Conference Room (LC 37) PLEASE NOTE CHANGE IN LOCATION

I Welcome and Agenda
Il.  Approval of Minutes
Il Discussion of 2018-2019 Tactic assigned to USPG

IV.  Community Input for the 2020-2025 Plan
Be thinking about possible ways to gather community input for the starting phase of the 2020-
2025 plan. (We conducted divisional/departmental SWOT analyses for the 2015 plan.)

V. Presentation of Data for 2020-2025 Plan
This first of two presentation will focus internally on JCU.

Upcoming Fall 2018 USPG Meetings:
October 4 — LSC Conference Room
October 18 — LSC Conference Room
November 1 — LSC Conference Room
November 15 — LSC Conference Room
November 29 — LSC Conference Room
December 13 — LSC Conference Room




