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Looking Back: 2014-2015

Humanities Division

Strengths Weaknesses
nted and creative and varied Failure to use Jesuit iden 0 drive decisions
and commitment jal justi Lack of students for research, trave
abroad, internship
= paration of advancement from
Excellent teac i
Close inter:

demic advising and mentoring
larshi) vity) given our focus on teaching Playing faculty and staff again:
i terms of compensation])
ent te:

ap with alumni is extremely difficult (protection of
ft ¢ alumni office}—makes assessment

Long-term dedica
mem

Local caltural in: T -
Fine arts are 3 defini 't v ] & vhelmed)
ting Incomsistent cultivation of Jesuit ethos across campus

Interdisciplinary progra men's and Gender Stdies, (particulariy Boler)
-an serve the o 2 should promote

Cleveland is hot
Also location in Cleveland mak
extremely relevant

ent toward promoting existing
& tha building 3 brand-new program. 2
versations an: faculty ingi e /recruiting
i all group




Looking Back: 2014-2015

Tag

staff

faculty
lexisting programs
student
technology
marketing
silo
resources
recruit
collaborate out
facilities
support
diversity
inconsistency
Cleveland
reputation
advising
alumni

new core

new programs
service
mission-fit
assessment
campus
collaborate in
internship
Jesuit

quality

online
planning
career
competition
academic

cost

SWOT Analyses “Sifting”
Results

List A. Dominant Themes in Strengths
Each tag is listed with the number of statements in parentheses, followed by typical examples of more
elaborated statements. v i for example, a numi

ommunity service,”

Faculty and staff commitment and dedication to stu
student interaction)
jon-driven activities (service. le

aming (and high-profi
Many options for students, including many programs with sery
National recognition for

Range of health. wel

Strong variety of fice-learning.
et

University M

Mission (17)
Alignment of University offices with Jesuit

grounded in Catholic tradition
strong institutional learning identity, faith and acade

ssicn in general)

University Sustainabil mittes commitment to educating
o ensure the quality of life for future g

Quality (15)

. e in teaching and advising at the graduats in part resulting in the success of students in
jons and publications e departmentsiprograms, acceptance to further graduate work, sucs

Facuity are talented and creative and varied
T hirs




Looking Back: 2014-2015

SWOT Analyses “Sifting”
Results from Meeting on February 26, 2015

The Uni < Jesuit mission imparts  uniquely value-Jaden character o a John Carroll
education.

A rigorous academic experience builds on 2 liberal arts foundation characterized by
interdisciplinarity and globalism, while degrees and majors include a variety of niche programs
endorsed by state and national

John Carrols facuity are richly tal ar-teachers whose professional ex;
atched by thir tommiment o student taring and engrgerent

Upported by a network of University services and enriched by 3 vibrant campus life, John
Carrolr's students develop as whole persons. and its graduates are held in the high esteem in
the workplace.

o Experiential and co-curricular learning—including research, internships. study abroad.
immersions, and leadership experience—helps prepare students for an increasingly
diverse world and continually evolving marketpiace.

A wide arety of service opportuiies s wel s course-crbcdded servie-eaming st
students with a passion for socia justice. moving them to bec omen and men for and
with others.

The beautfly landicaped and arsiteturaly barmoieus ampus ocepies 3 suburban
location near the city of Cleveland and its many resources and attractions, inclu
Cleveland Clinic. University Hospitals. the Cleveland Orchestra. the Cleveland Viseum of
Art. the Playhouse Square theater district. and an exciting 00d scene.

John Carroll's academic excellence and dedication € service have long res
recognition.

The University benefits from the loyalty and support of alumni throughout Ohio and the
country.

opportuni

s
Guarantee every student the opportunity to explore their interests through an inegrated
learning experience: internship, co-op, research. service. leadership or stucy abroad et
Tap into growing educational opportunities in areas

gration of Big Data Analysis into multiple discipi
growing and sustainable demand.

programs in the context of student and occupational

demand and deiery models and dentiy growth opportunites.

Improve innovation in the area of course defivery through training and leveraging

ampus Learning Management System.

Assess and redesign program flexibility to respond to increasing numbers of students who
lege credits school. and from competency based

Eonance expand summer programs and programs for

Colaborations

Engage our alumni base to develop loc: ol partncrgs wih 3 fous on
bikeing tudent earing opportuniies (L6 m:em;m; ‘co-ops, research, service and study
abroad opportunities)

More intentionally connect our students and majors to the rich opportunities provided in our
local geographic region (L. healthcare. busines Goal is to have

ey stodent partcpate i i exterd opportt scres th o Cleveng
Develop colaborative reatonps i eXemal NSNS (deg'e gantng corporstions
and other) to improve eficiencies (distncs expand spe m:y course offerings-
ncuing continung and act, scucation: nd mprove acuty dversty.

integrative synergy between CAS and Boler 50 as to bet
our students for a competitive career in a global economy (ie. entrepreneurship. as wel as
liberal arts. as part of the "core”). and to reiforce the values of a "true” interdisciplinary
university model,

Develop a comprehensive and strategic marketiny pl:n
Distinguish between recruiting and marketing strates
o Better highlght: student work with faculty (undu‘radu.\lere;mn‘m visbilty on web,
storyteling. student showcases. athletics.
o Develop 2 more "standardized" web architecture for programs: major requirements.
internship and research opportunities, scholarships and grants. faculty. ef
Effectively market academic opportunities and integrated learing between CAS and
Boler.
Implement and promote innovative pr h 25 direct admission model in certain
dipines to remove redl oF perceyed campetitve diavantges

Weaknesses

Unclear budget prioritization and resource constraints it our ability to meet our current.
needs and to pursue new opportunities related to student learning.

Gaps in resources and staffing alignment lead to diflerential workloads and an inconsi
delivery of services for our students.

A culture not fully informed by data and information sharing prevents effective pr
service development. assessment. and prioritization.

Lack of coordination, collaboration, and communication across units can undermine our ability
0 support student leaming as effectively a5 our mission demands and Causes us o move more
siowly and less collegially than

Qur lack of agity and slowness to move prevents us from responding adequately to student's
need and the shifting demands and realities of higher education. Insufficient recognition of
ccompishmenss and awareness of skills and capacities undercuts morale and r

The lack of planned maintenance and updating of Classrooms and other student faclt
undermines our ability to mest students” expectations in and beyond the classrom.

Threats

EXTERNAL THREATS:

Declining population of traditional-age college students in our areas of recruitm
Negative national conversation about the value of college in general and the [Deral arts in
particular. (These have not been effectively countered by faculty.)

INTERNAL THREATS:

IT: Lack of effective IT infrastructure to support online learning and other nstitutional
needs; difficulty in hiring qualified IT Staff due to inadequate salaries; generally fow lev
technical savwy among faculty and Staf: lack of a culture of continuous leaming/training in
IT tools; lack of academic IT tools and knowiedge.
FACULTY: No strategic pianning for succession in hiring full-tine faculty to repla
retiring faculty who are needed to MAINGain existing programs and evelop new ones
(examples: Neuroscience. Forensic Behavioral Science, Entrepreneurship. Leadership.
tc.). Having sufficient facuity to teach both the integrative and the current core: larger
classes and inadequatey/appropriately staffed classes; pay for adjunct facuty
\er schools in the area: failure to complete Program Prioritization means that we have
vie eaanapmnunuy <ut programs, which ths continue to absorb resources and
it Zrowth i ather o
FINANCES, \Whik exoliment 5 up. the greater tuition discount rate is hurting our net
wer revenue, with the costs required to handle our
Creaing budget hallonges for departments 15 well ¢ for
1 both internal and external.
ther challnges faing the students we are
accepting requires greater mvovement of facuty an
fudknt. Some stadants struzgle o priontas academic. 0.
obligations: and we give them insufficient guidant essages to help them do
When they do not succeed in juggling everything, they require additional
additional cost.
FACILITIES: All of our faciities, from classrooms and study areas to recreational space:
need to be renovated. cleaned. and repaired. Today's students, and thei famiies. Have
pectations than a generation ago. and other schools have invested in this area
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Looking Back: 2014-2015

Academic Excellence The Student Experience Institutional Excellence Innovative Collaborations and
John Carroll will strengthen John Carroll University will provide | in order to achieve our mission, John
academic excellence, be extraordinary, individualized carroll will nurture a dynamic, Through its existing network of
recognized for its innovative student support, academically, forward-looking and collaborative alumni and friends, and by
integrative curriculum and global | personally, and spiritually, to institutional culture. developing new relationships,
citizenship, and be identFiad \ ‘anahlo aur chirdonte tn ronline PR
some signature acade: | Academic Excellence The Student Experience Institutional Excellence Innovative Collaborations and
programs- Partnerships
John Carroll will strengthen its John Carroll University will In erder to achieve our mission,
academic excellence, be recognized | provide extraordinary, John Carroll will nurture a dynamic, Through its existing network of
for its innovative integrative individualized student support, forward-looking and collaborative nftsmni and frionde, and by
curriculum and global citizens ationships,
and be identified with some rsue
signature academic programs >sllaborations
! Carroll will advance its comm he student
academic revie | 4 jnciycive excellence. Pillar One: Academic Excellence through Integrative Learning and Signature university’s
program and d Programe.
should criticall -
programs and Y g the process o Goal: In the next three to five years, John Carroll University will achieve regional and T'draw upon
in order to seiz academic review, ever national recogr
program and division \ tegrative cur!
critically clusive excell
students, adva nd its teaching in ord programs and ¢
reputation, an seize and develop pro; enrollment. At
revenue. that serve our student Objective Ones L
Integrative advance our reputatio
Deliver the int enhance revenue.
ulum anc . deliver the
ive curriculum
establish processes an
resources to sustain it
meaningful implemen

a Enhance Goal: In the next three to five years, John Carroll University will achieve regional and
b. Provide national recognition for excellence in liberal arts education through its
pedagogi rtegrative curriculum, and by integrating global citizenship, service learning, and
n nclusive excellence across the entire student learning experience. John Carroll will
advance existing programs and develop new academic programs that will gain
recognition and attract enrollment.

academic prog

academic program. b. ¢ e —
Every department will A articipants to
on how it advances gl
citizensl .
John Carroll will advar as examples, provide more
existing programs and - 4 o s v particular items
develop new academi
programs that will gai USBG MUST HAVE BUDGET CONVERSATION

Objective Three:

Objective One: Rec d for Integra
Allocate a

Enhance support for faculty to develop ne or the integrative curriculum
b. Offer sup) Provide incentives, support, and recognition for courses that use high impact
¢ Determin pedagogie
opportun: national recognition as a model of excellence for integrative learning
d. Ensureth
Objective Two: Recognized for Global Citizenship

gnature global programs and partners
global learni iences to integrati

affiliating them v
igate and enhance [CU E global programs

Objective Three: Recognized for Service Learning an eriential Education
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Small Group Discussion

« Members of USPG will facilitate table
discussions and serve as scribes to keep
the discussion focused and record
responses to discussion questions.

JOHN GARROLL UNIVERSITY







Looking Back: 2014-2015

Innavative Callaberations and
Partnerships

USPG Town Hall

Results

e

Big-Piciure Commenis and Questions:

From various tables:
» Veny little about staff support, training, and development
¢ A number of questions

ht necessary in regard o money (UBC?)
e for the plan?
Infrastructure issues?
toward a more
o Will this becom
How we understand certa
impact pedagogies, inclusiv lence, peace, sustainability, g , etc)
Because of deep, shared discussion, we did not have time to talk at the level of tactics
or implementation
We should do an annual audit for many more things {as we propose for 3.3)

Sent to a facilitator via e-mail:
Should all of the action steps begin with “John Carroll will.."? This seems
redundant. Many of the aclion steps jump right into the verb: "Allocate and attain

more funds...” My preference would be fo eliminate the “John Carroll will...” part.

Some aclion steps are action steps fo realize the tive. Other ac
to be a re-wording of the objective or an outcome once the objective has been met.
o Bullet point 2 under Objective 1.1 stat in national recognitio lsn't that
a re-wording of the objective rather than an action siep to meet the objective?
Bullet point 5 under Objective 1.4 states: C ill be recognized
Small Group Discussion regionally...” Thi n & n step.

Bullet point 1 unde: 5 : "lohn Carroll will achieve greater
regional and nafional prominence...” That isn't an action step but rather a
resiatement of the objective.
Some of the action steps simply state that more money should be thrown at the
objective as a solufion. At some point, given that one of the legs for decision-making
i es a connection fo budgeted resources, all of the action ste Id need
have a menetary cost assigned fo them. Addifionall
into account the availability and cost of a supporting infrastructure, a redlistic fimeline
to carry out the action step, and a measurement for determining the complefion and
ss of the step. But back to the money again. Almest all action steps can begin
with “Find money to...” | think the finding money part can be assumed.
Bullet point 1 under O ive 1] states that mo ould be provided to
faculty to develop new courses. | think the bullet point should read "Develop
efwell-designed] courses for the

- Members of USPG will facilitate table
discussions and serve as scribes to keep.
the discussion focused and record
responses to discussion questions.

infegrative curriculum.




Looking Back: 2014-2015

—
b

Innavative Callaberations and
Partnerships

,
[ p——

» o i
Indicuatized ctudont cuppart, | farward Jocking and ealabarat

Pillr Do A
rogre

o ex
kot

Small Group Discussion

Pillar #2- Enhanced Support for Student Development

Goal: John Carroll Unf
student (curg o i) by enhancing the ¢
students need to realize their potential and a

Objective 2.1; John Carroll will provide fioc
academic advising, and integrating curricul:
needs of undergraduate and graduate studen

roll will develop anc
ith particular emph: i
ironmental responsibility

ity will deepen our Jesuit commitment to caring for the individual

n 2015-20

feoal 1: Academic Excellence

In the next thre e
ucation through it

= 1: Ensure the
erience.

Enhance supp

Provide incenti

University will al recognition as a leader in liberal
novative integrative curriculum and by integrating global citi

rvice leaarning,
cross the entire student | i

rience, [ehn Carvell will advan
ition and attract enrollment.

ting signature

of the student educational

5 for the integrative curriculum.
rses that use high impact pedagogies.
nts to be more intentional in their curricular planning.

udent learning data to refine and imp

and strengthen revi

ntegrative curriculum as a model of
n of techn

lar programs.

ntify the demand ft isting and potential programs.
identi atial signature programs.
fhealth, business, an

renrollment.

hip.

erien 3
opportunities,

riential opportunity.

1 students.

= 5: Integrate inclus

Actions

1, Integrate diverse perspective:

and learning environments thin the curriculum and o
ugh fellowship programs and hiring.
determine the breadth and depth of instructi

urriculum.

on inclusivity,
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Likert Scale Groupings

estion

The goal as written is important /
Tnavatve Collsbarations and fo the university. ng Studer
Salirs Corrroll Usives e Pararships

sohn

Excellence

The Student Expesience

—— s e p—— R Faith That Does Ju
ikt stutont suppoet, | fanward oabing ond olaborat o

Innovative Partnerships

Engaged Campus Commu
[ —— o
s

The objectives are appropriate  Ac
to accomplish this goal aver
the next 3-5 years.

egic Planning. Faculty Feedback.

Division: Science, Mathematics, and Health.
o ex
kot

Items that need to be more explicit in the plan

ser than core.

5-Support for graduate p
6.Development of a culture of

Geperal concens
1-Conection to
Language. How is the succe:
Small Group Discussion

guature programs
4-Conection to bu
data: Throughout the document, there are multiple
ut there is not an explanation of how the data will

ym the minutes how deci:

eed for more explicit support of faculty
ultation needed: for instance, re ps plan
ships would look like: Where will money
full-fime lines? Status, teaching load. pos

pursue once we know price ta
mifiativ
4- What about faculty hires

t is the relationship

be an appropriate place work on selectivity. as well
Framin
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Small Group Discussion

Innavative Callaberations and
Partnerships

USPG Dl"lft Comparison
Prepared bert Todd Bruce (Septemb

The document is designed to demonstrate the connections between the June draft of the Strategic Plan that was provided
for community feedback and the draft P esented to the USPG for consideration at our Npplpmlsel 17 meeting. While the
September draft has fewer goals and ives, all of the content f rli ' nt in some form in the new
version.

In the first table, the June draft appears in order in the left column; the right column contains the matching text from the
September draft. The second table has the September draft in order in the left column while the right column contains the
matching text from the June draft.

Table 1: Full June Draft with September Correspondences

Goal 1: Atademu Excellence
ohn Carroll University will achieve regional and
national recognition as a leader in liberal arts education through its innovative
integrative curriculum and by integrating global citizenship, service learning,
ethics, and inclusive excellence across the entire student learning experience
John Carroll will advance exist nature programs and develop new
academic programs that will gain recognition and attract enrollment.
curriculum | 1.1. Realize the dynamism and innovation of the
integrativ
1.2. Invest in programs in Health, Business, and other
outstanding and promising undergraduate academic
Objective 2: Enhance our reputation and attract greater ograms, and investigate L.tratr"bif pathways in five year
enrollment through signature curricular programs. d gra t i hiev ¥ istinction and

al learning and
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USPG Draft Comparison
Prepared by Robert Todd Bruce (September 16, 2015
Vevoieivs Coldbaraiara el .
The document is
; : et for community feedback and the draft pre
peiaryapa ey e September draft has fewer goals and obj
: e S version.

In the first table, the June draft appears in order in the left column; the right column contains the matching text from the
September draft. The second table has the Septem draft in order in the left column while the right column contains the
matching text from the June draft.

Table 1: Full June Draft with September Corresy

JUNE DRAFT
USPG Meeting

Goal 1: Academic Excellence Incorporating Feedback from September 17, 2015

In the next three to five rs, John Carroll University will achieve reg

national recognition as a leader in liberal arts education through its ir Note 1: Based on feed

integrati and by integrating global citizenship, service | into Objectiv

ethics, and inclusive excellence a the entire student learning exp Il leave that

John Carroll will advance existing signature programs and develop ne

academic programs that will gain recognition and attract enrollment. jecti could remove Goal Z,

Note 2: I
Some of them were previol ¥
iterations of the strategic plan. and some are fust ideas to flesh out the
Enhance our reputation and att ater objectiy
ment through signature curricular pro,

Goal 1: Academic Excellence for Student Learning and Success

Objective : nsify X John Carroll Univ will achieve greater regional and national recognition as a
citizenship. leader in I i loping superior critical

tudents n to realize
ieved through these objectives:

Small Group Discussion . ., )
1. Realize the dynamism of the integrative curriculum.

of the
eral arts ed|
= faculf Ity working in the
curriculum
entations

prog s i ien and develop or
rams that will gain recognition, attract enrollment, or w
benefit our region.

Ut o s of acade! rogram review to identify potentic

programs

Pursue marketing initiatives that will improve our stature r
onally
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USPG Draft Comparison
Prepared by Robert Todd Bruce (September 16, 2015
Vevoieivs Coldbaraiara el
The document is
; for community feedback and the draft pre
peiaryapa ey e September draft has fewer goals and obj
imotire orvds | Acad e Colsbaratns ind version.

In the first table, the June draft appears in order in the left column; the right column contains the matching text from the
September draft. The second table has the Septem draft in order in the left column while the right column contains the
matching text from the June draft.

Table 1: Full June Draft with September Corresy

Goal 1: Academ
In the next three to fj|
national recognition
integrative curriculu
ethics, and inclusive

nasa
citizenshi]

Objective 4: Ensu

Small Group Discussion

benefit our region.

Ut o

programs

Pursue marketing initiatives that wi
onally
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Looking Back: 2015-2016

During the 201, 16 academic year, the University community PROMISE ssr PROMINERCE
and the Board of Directors approved Promise and Prominence: JOHN CARROLL UNIVERSITY'S
John Carroll University'’s Strategic Plan 2015-2020.

The University Strategic Planning Group (USPG) is deve! 3 S T H AT E G | E P I.A N
tactical vision for each objective, creating specific tactics/action ir i iR -
steps for the next few years, and identifying metrics and required 1 (s}

resources. The USPG will also serve as the oversight committee

during the implementation phase of the plan.

This document serves as a record of the activities undertaken across campus during the 2015-2016
academic year that aligned with both the strategic plan and the pre-existing budget for fiscal year 2016.

2015-2016 SUMMARY

PROMISE ans PROMINENCE

| ACADEMIC EXCELLENCE

JOHN CARROLL UNIVERSITY'S

STRATEGICPLAN

2 0 1:5=12:0260)
INTEGRATIVE CURRICULUM

e Offered a fll te of F nunummm,mum Al g LI e e catcgory
+  Developed and began implementing the assessment plan for the integrative core curniculum
o Initated improvements in both scheduling and the application process for core designations

DISTINCTIVE PROGRAMS

¢ Developed 2 template for sdentifying distinctive programs

¢ Completed the first cycle of Academic Program Review

Began developing further tactics for those arcas—l're-Health, Accountancy, Sports Studies, Academic
Partnerships, Healtheare I'T—already identified for investment

IN»/ESTMEHT |‘J FnCULTY
2 John Carroll L

o St ek v and other constitucncics about bl s reics
*  Continued on-going dialogue between Faculty Council and the Provost’s Office about faculty compensation

EXPERIENTIAL EDUCATION

*+  Initiated the development of a new comprehensive vision of Carcer Development and Life Planning
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PROMISE s PROMINENCE

During the 2015-2016 academic year, the University community
and the Board of Directors approved Promise and Prominence: JOHN CARROLL UNIVERSITY'S
John Carroll University’s Strategic Plan 20;

S 7 \1EG(CPLAN

PROMISE ans PROMINENCE

well a5 offerings in every catcgory

JOHN CARROLL UNIVERSITY'S

STRATEGICPLAN -

2 015 =20/ 260)

(Office about facukty compensation

Hopment and Life Planning

Goal One: Academic Excellence for Student Learning and Success
Objective 1.1 Integrative Curriculum

Sub-Steps

Transmun course offerlngs from Umver5|ty Core to Integrative Core.

d Jesuit heritage courses for the current population of

Broaden list of eligible departments for EHE
courses

Create process for tracking performance
indicators

Hold a "summit" to plan staffing transition from
Old to New Core for sciences

Hold a "summit" to plan staffing transition from
Oid to New Core for social sciences

Hold workshops to support development and
lication

Transition from old core W cour n ced Writing

Publicize requirements and invite applications

Hold workshops to support development and
application

or New)

None

None

Amount

None

None

None

None

MNone

Performr
Indicators

numb
appli
number :Jf
prog

Timeline

Date Started e Completed

Spring 2016

Fall 2015 in proc

Spring 2016

Spring 2016 in proc

Spring 2016
Spring 2016
Spring 2016

Fall 2017

Fall 2015 in proce

Fall 2016

Spring 2016

Fall 2016

Core Commi
Cha

Core Committee;

Core Di
CTL Dire

Writing Director

Core Director,
Writing Director

Core Director,
Writing Director;
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USPG Tactic Prioritization
File Edit View Insert Format Add-ons

Goal One: Academic Excellence for Student Learning and Success
Objective 1.1 Integrative Curriculum

eded Timeline
Tactic Action Steps. Sub-Steps

Uit e S DALk

Transition course offerings from University Core to Integrative Core.
nd

Course Offerings  Of I slate of foundational cor a Fall 2015 Spring 2016

g integr es and Jesuit heritage cou the current population of . Fal 2015 nmittee;
dent ‘ a al20ts . ‘Chairs; Facuty

Spring 2016

None None a 02016 inprocess Goal 0 .’jECti‘\"E
Create process for racking performance
indicators
o plan siafing ransi

None None
None None
None None

Fall 2017

Hold workshops fo support deve

oooication B4 orer P2 process Transition course offerings from U
new Integrative Curriculum

Transition from old core W courses to new core Advanced Wiiling c¢ e e sub- Fal 2016
Publicize requirerents and invite applications  None 016

Hold workshops to support deve Existing Fall 2016

function
sional
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Goal One: Academic Excellence for Student Learning and Success
Objective 1.1 Integrative Curriculum

Resources Needed peroman Timeine a
Tactic Action Steps Sub-Steps Budget (Bxstng el E—
ACADEMIC EXCELLENCE
T""s!“?"\"c‘o'f"' USPG Tactic Prioritization ] Fall 20 i
Flo Edt View Insen Fomat Daia Tools Addons Hep . for Student Learning & Success
- or N mmitee,
L RN T 00, 123~ Arial frerback fom |Fatant Chairs; Facu
e Offernge | Priority (1= High) Cote 0 Spring 2016

A 3 c
None of chang Spiing 2016 in proce

" || Priority Goal Objective Tactic Core Doctmert
| (1 = High) functioning
None "9 spring

None Spring 2016

EXPERIENTIAL STUDENT
PROGRAMS EDUCATION THRIVING

ansition course offerin None 02016 EEA
INTEGRATIVE DISTINCTIVE

Tra
new Integrative C

CURRICULUM %
g y Care Diectr

ructural review of tk mber of CTL Director
udent complation

Far2016
Collect and analyze leaming and g None mEerof g 2016 inproce
sessment data to ensure Integr
a foundation for persol

applcations
number of
programs;  Fall 2016

2




Looking Back: 2016-2017

MISSION

As a Jesuit Catholic
University, John Carroll
inspires individuals to excel
in learning, leadership and
services in the region and
in the world

GOAL 3
Engaged Campus Community

John Carroll will nurture a dynamic,
collaborative and future-oriented
institutional culture predicated on
student, faculty, staff and alumni
engagement to achieve operational
excellence and competitiveness.

Building on the Ignatian ideal of
IMagis, the greater good will
eve these six objectives

OBJECTIVES

Advance the well-being of all full-time
and part-time faculty and staff through
enhanced work-life policies,
community-building, and professional
development.

Create, support and sustain an
integrated planning and budgeting
process that aligns institutional
resources with strategic priorities.

Advance a culture of mission-centered
and data-informed decision making for
institutional improvement.

Improve strategic use of technology to
ensure excellence in all academ
administrative processes

Establish dynamic organizational and
governance structures, collaborative
leadership, enhanced communication,
and decision-making across all
stakeholders of the University.

Pursue strategic alliances with local
and global partners to enhance the
University’s reputation in the region
and the world.

3.1 TACTICA

3.1 TACTIC B

3.1 TAcTIC C




MISSION

GOAL 3
Engaged Campus Community

John Carrlwill nurture a dynam
collatorative and future-oriente
instiutional cufture oredicated on
stucent, facuty, staff and alumni
agementto acheve operational
lence and compettiveness.

Building or the Ignatian idezl of
gis, he greater good, we will
chieve these six objectives

Looking Back: 2016-2017

OBJECTIVES

Advance tre well-being of all ful-fime
and parttime faculty and siaff through
enhanced worklife policies,

munity-ouiding, and pro‘essional
development

Create supoort and sustain an
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Looking Back: 2016-2017

3.1 TACTICA

OBJECTIVES

Advance tre well-being of all ful-fime
and parttime facu aifthrougn
enhanced worklife policies,

GOAL 3 :;Ecg;upr::g-’:m\j\ng‘and professional 3.1 TACTIC B

Engaged Campus Community

Tactical Initiatives: CRITICAL

3.1 TAcTic C

Advance a cultu
and data-informed dacision making for

MISSION ) i institutional improveme:

Tactical Initiatives Total

of technolegy to
| acaderic and

Message, market, and enroll for distinctive
programs [includes website].

ng, |
in'the re

$320.0 $320.0

anced communication,
n-making across all
stakeholders of the University.

Incentivize, explore, and implement innovative
ideas for new programs with a potential for A A
0O
distinction that align with emerging academic $C = 8D 18D
master plan.

Develop and implement the academic strategic

enrollment plan aligned with the academic $0.0 $80.0 $80.0
master plan, including a robust diversity enrollment : ’ :
plan, BSOB + CAS Academic plans.

(#6-10)

Message,
Banner Data ‘Campus
Market, .
Enroll Programs Upgrade Govemnance Wireless

. Diversity
Online Y uceG Current Multiuitural
Enrollment Programs Organization

Education Plan Implementation Development

Career
Center

Upgrade Banner 8 to Banner 9 [includes $443.0 0 $443.0
idenfity management]. ’ ' :
Classroom

Use &
Tech

Invest in and support online course and program $O 0 $75 0 $75 0
development. : ’ :

Implement the model of instifutional governance

recommended by UCCG. $0.0 18D 78D

Learning
Commons

ondbooks Intrfaith NOTE: unts reported are thousands of dollars
Youth

Core

Experiential . Justice Jcu
Model Internships plan NetVUE.
Grant

(#11-15) (#16-20)




Looking Back: 2016-2017

3.1 TACTIC A ACADEMIC EXCELLENCE
for Student Learning & Success

OBJECTIVES

. . 2018 .

Tactical Initiatives Additional Total
Budget

Message, market, and enrall for distinctive
programs [includes website]. $0.0 $320.0 $320.0
Incentivize, explore, and implement innovative

s for new programs with a potential for
di ion that align with emerging academic $0.0 T8D TBD
master plan.

Develop and implement the academic strategic

enroliment plun aligned with the academic $0.0 2017-2018 TACTICS
master plan, including a rebust diversity enrollment

plan, BSOB + CAS Academic plans. o

Upgrade Banner 8 to Banner 9 [includes $443.0
identity management]. .
Invest in and support @nline course and program $0.0
development. )

Implement the model of institutional governance

recommended by UCCG. e

mounts reported are thousands of dollars




Looking Back: 2016-2017

3.1 TACTICA
OBJECTIVES

ACADEMIC EXCELLENCE
for Student Learning & Success

2017-2018 TACTICS

5 oD . 2016-2017 ACCOMPLISHMENTS




Lessons Learned

» Tactics are more likely to be completed if they belong to a

single person and are part of that person’s primary job
responsibilities.

« We need better two-way communication between USPG
and persons implementing tfactics with clear deadlines
announced in advance for monitoring and assistance

purposes and mechanisms to report up work happening
across the institution.

 We need specific, measurable tactics with defined metrics.



Monitoring 2017-2018 Tactics

STRATEGIC PLAN
Fall 2017 Monitoring Update

SAMPLE

e 82% of majors have
1.1 Complete transition of SATISFACTORY ident
course offerings from PROGRESS
Uni ty Core to
mtegrative core.

TACTIC STATUS WORK COMPLETED WORK REMAINING

* 7 of linked courses have
been devel d

C1 ILlL’Ih Cour

NEEDS ATTENTION

3. itiate HLLC Task ® Team membership finalized NEXT STEPS:
3.5 Initiate HILC Task COMPLETED commer 3017 . . |

Rk L. ® [first met in September 2017 ind list of evident
Ct :Ifl'lp f(.'.l'l(."ﬂ."'!l\'(_" visit.

Force for 2019

ON HOLD/
ABANDONED




Monitoring 2017-2018 Tactics

Prioritized Tactics

50.00%

Final Monitoring Report



http://webmedia.jcu.edu/committees/files/2018/04/USPG-Monitoring-Spring-2018.pdf

Monitoring 2017-2018 Tactics

Tactics by Goa

Final Monitoring Report



http://webmedia.jcu.edu/committees/files/2018/04/USPG-Monitoring-Spring-2018.pdf

Monitoring 2017-2018 Tactics

« Spending has been pretty close to last year's projections.

 Final report of budget numbers will be part of USPG Annual
Report (posted in May).



Establishing 2018-2019 Tactics

WILL THIS REQUIRE
WHO IS THE SPECIFIC REALLOCATION OF HOW WILL WE KNOW
TACTIC WHO L"‘U'-l'il[{],? THE | PESPONSIBLE ﬂmﬁg COSTAF | FNDS or NEW FUNDS %I?NEE THIS TACTIC IS NOTES
. PERSON? { and if new, one-fime or . SUCCESSFUL?
on-going)?

2018-2019 Tactics



http://webmedia.jcu.edu/committees/files/2018/04/Tactics-for-2018-2019.pdf

MOST CRITICAL (Top 5)

. Diversit
Learning Y

Accessibility
Commons

Plans

Tech in
Teaching

Faculty

Development

Minority
Postdocs

Program
Consult

Assessment/

MUST DO

CAS Prof
Dev Prog

Student
Tracking

Experiential
Tracking

Cloud
Migration

Diversity

. Advisin
Incentives &

LOWEST PRIORITY

Interfaith

NICE TO DO




Tactical Initiatives: CRITICAL (1 or 2)

Tactical Initiatives Cost Responsible VP

President,
Magis Learning Commons: pre-construction plans, $3.000.0 to Provost, VP
plan staffing $5.000.0 Advancement,
CFO

Engage in market analysis to identify and develop $50.0 to Provost VP
programs that expand undergraduate and graduate : f

enroliment. $75.0 Marketing

Expand technology-assisted instruction. $60.0 Provost, ITS

Improve the sustainability of the minority post-

doctoral program and improve its ability to serve as a $0.0
pipeline into tenure-track positions at JCU and at other }
institutions

Provost

NOTE: Amounts reported are thousands of dollars



Tactical Initiatives: CRITICAL 2 or2)

Tactical Initiatives Cost Responsible VP

Increase testing space for students registered with $30.0
Student Accessibility Services ’

CFO

Improve campus infrastructure around accessibility $60.0 by
and changing student needs reallocation

Provost, CFO

Allocate funding for campus-wide diversity

assessment and inventory; climate survey; and/or

departmental consultation or guidance. Specific

expenditure to be determined this spring as tactics are $20.0 VP Mission
prioritized. Fund the development of divisional

programs dealing proactively with diversity, equity, and

inclusion and race relations

NOTE: Amounts reported are thousands of dollars




Tactical Initiatives: MUST DO

Tactical Initiatives Cost Responsible VP

Establish a pilot competitive program to fund for post-

tenure research to attain promotion. $25.0 Provost

Develop and expand the CAS Professional

Development Program. $10.0 Provost

Provost, VP
Student Affairs,
ITS

Prepare for implementation of student tracking $28.0/year
software over 3 years

Pilot moving a portion of the ITS production servers into a
cloud based service by implementing disaster recovery /

business continuity required services in a cloud $100.0 CFO
environment.

NOTE: Amounts reported are thousands of dollars



Tactical Initiatives: NICE TO DO

Tactical Initiatives Cost Responsible VP

VP Student

Create a diversity fellowship program to support the

Center for Student Diversity and Inclusion. $50.0 Affairs

Develop communication campaign around two

leadership practices for interfaith excellence; hire an . o
interfaith stfudent intern to lead communication efforts; $6'5 VP Mission
develop collaborative interfaith workshop

NOTE: Amounts reported are thousands of dollars



Reminder!

« All materials are available for review on the website.
« Annual Report will be posted in May.

sites.jcu.edu/committee

USPG
Meeting Materials and Minutes




Looking Forward

Communicating 18/19 Tactics
Monitoring 18/19 Tactics
Developing, Prioritizing, and Budgeting 19/20 Tactics

Begin work with President to define the process for
developing a 2020 Plan



QUESTIONS ?

-John Carroll



