
Strategic Planning
Annual Review

April 25, 2018



Agenda

• Looking Back 

– From 2014 to Today

• Monitoring 2017-2018 Tactics

• Establishing 2018-2019 Tactics

• Looking Forward
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Lessons Learned

• Tactics are more likely to be completed if they belong to a 
single person and are part of that person’s primary job 
responsibilities.

• We need better two-way communication between USPG 
and persons implementing tactics with clear deadlines 
announced in advance for monitoring and assistance 
purposes and mechanisms to report up work happening 
across the institution.

• We need specific, measurable tactics with defined metrics.
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Monitoring 2017-2018 Tactics

Final Monitoring Report

http://webmedia.jcu.edu/committees/files/2018/04/USPG-Monitoring-Spring-2018.pdf


Monitoring 2017-2018 Tactics

Final Monitoring Report

http://webmedia.jcu.edu/committees/files/2018/04/USPG-Monitoring-Spring-2018.pdf


Monitoring 2017-2018 Tactics

• Spending has been pretty close to last year’s projections.

• Final report of budget numbers will be part of USPG Annual 

Report (posted in May).



Establishing 2018-2019 Tactics

2018-2019 Tactics

http://webmedia.jcu.edu/committees/files/2018/04/Tactics-for-2018-2019.pdf


MOST CRITICAL (Top 5) MUST DO

NICE TO DOLOWEST PRIORITY MORE DEVELOPMENT

Program 
Consult

Minority 
Postdocs

Learning 
Commons

Diversity 
Incentives

Interfaith

Accessibility

Cloud 
Migration

Advising

CSDI

CAS Prof 
Dev Prog

Diversity 
Assessment/

Plans

Student 
Tracking

Experiential 
Tracking

Tech in 
Teaching

Faculty 
Development



Tactical Initiatives: CRITICAL (1 OF 2)

Tactical Initiatives Cost Responsible VP

Magis Learning Commons: pre-construction plans, 

plan staffing

$3,000.0 to 

$5,000.0

President, 

Provost, VP 

Advancement, 

CFO

Engage in market analysis to identify and develop 

programs that expand undergraduate and graduate 
enrollment.

$50.0 to 

$75.0

Provost, VP 

Marketing

Expand technology-assisted instruction. $60.0 Provost, ITS

Improve the sustainability of the minority post-

doctoral program and improve its ability to serve as a 

pipeline into tenure-track positions at JCU and at other 
institutions

$0.0 Provost

NOTE: Amounts reported are thousands of dollars



Tactical Initiatives: CRITICAL (2 OF 2)

Tactical Initiatives Cost Responsible VP

Increase testing space for students registered with 

Student Accessibility Services
$30.0 CFO

Improve campus infrastructure around accessibility
and changing student needs

$60.0 by 

reallocation
Provost, CFO

Allocate funding for campus-wide diversity

assessment and inventory; climate survey; and/or 

departmental consultation or guidance. Specific 
expenditure to be determined this spring as tactics are 

prioritized. Fund the development of divisional 

programs dealing proactively with diversity, equity, and 

inclusion and race relations

$20.0 VP Mission

NOTE: Amounts reported are thousands of dollars



Tactical Initiatives: MUST DO
Tactical Initiatives Cost Responsible VP

Establish a pilot competitive program to fund for post-

tenure research to attain promotion.
$25.0 Provost

Develop and expand the CAS Professional 

Development Program.
$10.0 Provost

Prepare for implementation of student tracking 

software

$28.0/year 

over 3 years

Provost, VP 

Student Affairs, 

ITS

Pilot moving a portion of the ITS production servers into a 
cloud based service by implementing disaster recovery / 

business continuity required services in a cloud 

environment.

$100.0 CFO

NOTE: Amounts reported are thousands of dollars



Tactical Initiatives: NICE TO DO

Tactical Initiatives Cost Responsible VP

Create a diversity fellowship program to support the 

Center for Student Diversity and Inclusion.
$50.0

VP Student 

Affairs

Develop communication campaign around two 

leadership practices for interfaith excellence; hire an 

interfaith student intern to lead communication efforts; 
develop collaborative interfaith workshop 

$6.5 VP Mission

NOTE: Amounts reported are thousands of dollars



Reminder!

• All materials are available for review on the website.

• Annual Report will be posted in May.
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Looking Forward

• Communicating 18/19 Tactics

• Monitoring 18/19 Tactics

• Developing, Prioritizing, and Budgeting 19/20 Tactics

• Begin work with President to define the process for 

developing a 2020 Plan



QUESTIONS ?


