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A	  Comprehensive	  Plan	  for	  	  
Campus-‐wide	  Assessment	  

Dr.	  Paul	  Barnes	  
	  Assistant	  Vice	  Chancellor	  for	  Academic	  Affairs	  

Dr.	  Laura	  Grams	  
	  Associate	  Professor	  of	  Philosophy	  
	  Faculty	  Fellow,	  Academic	  Affairs	  

	  
Feedback	  related	  to	  HLC	  Systems	  Appraisal	  

	  
“The	  assessment	  process	  described	  does	  not	  
make	  clear	  what	  steps	  are	  followed	  to	  establish	  
a	  conceptual	  approach	  to	  assessment,	  how	  
measures	  are	  selected	  and	  designed,	  how	  goals	  
are	  set	  for	  learning,	  and	  what	  process	  steps	  are	  
followed	  to	  improve	  learning.”	  
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Our	  Challenges	  
1. Determine	  a	  conceptual	  approach	  to	  

assessment	  for	  a	  public	  metropolitan	  
university.	  

2. Establish	  and	  measure	  learning	  goals.	  	  
3.  Implement	  a	  program	  that	  uses	  

assessment	  results	  to	  support	  
conInuous	  improvement.	  	  

Unofficial	  Challenges:	  
	  
• 	   Random	  acts	  of	  assessment	  
• 	   Informing	  the	  masses	  
• 	   Every	  unit	  is	  unique	  
• 	   Too	  many	  invisible	  efforts	  
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Determining	  Responsibili0es	  for	  Academic	  Assessment	  
	  
UNO	  Assessment	  Commi:ee	  	  

	  Student	  Learning	  Outcomes	  (SLO)	  Assessment	  
	  
Academic	  Planning	  Council	  (APC)	  

	  Academic	  Program	  Review	  and	  AccreditaNon	  
	  
UNO	  General	  Educa0on	  Commi:ee	  

	  Assessment	  of	  General	  EducaNon	  SLOs;	  results	  reported	  to	  
	  UNO	  Assessment	  CommiSee	  

	  

	  	  	  

UNO	  Academic	  Assessment	  Cycle	  (Program	  Review/SLO	  Review)	  
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UNO	  Assessment	  CommiSee	  
Updated	  guidelines	  for	  program	  reports	  on	  
SLO	  assessment	  results	  and	  analysis.	  A	  four-‐
part	  process	  developed:	  

	  	  
	  1)	  Measurable	  SLO’s	  are	  idenNfied.	  
	  2)	  Appropriate	  methods	  for	  measuring	  results	  are	  
	  idenNfied	  and	  employed.	  
	  3)	  Sufficient	  results/data	  are	  collected	  by	  programs.	  
	  4)	  Results	  are	  used	  to	  inform	  program	  decisions.	  

Assessment	  Guide	  
hSp://www.unomaha.edu/assessment/documents/

uno_assessment_guidelines-‐10272014.pdf	  
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PROGRAM: 

Category 

Red 
(Does Not Meet / 
Did Not Include) 

Yellow 
(Meets with 
Concerns) 

Green 
(Meets) 

I.  Student Learning Outcomes 

Student learning outcomes are specific OS    
Student learning outcomes are 
measurable 

OM    

II.  Measures Identified 

At least some direct measure is employed DI    
Measures directly aligned with student 
learning outcomes 

MA    

III.  Results Reported 

Data are regularly collected against the 
measures 

RC    

Results are sufficient for analysis SA    
IV.  Results Used 
Evidence of data-informed decision DA    
Action taken as a result of decision AT    

Last Updated: 2015.03.18 
Explanation of Codes: 

OS -  Outcome specific 
OM - Outcome measurable 
DI -   Direct and indirect 
measures 
MA - Measures aligned 

RC - Regularly collected 
SA - Sufficient for analysis 
DA - Decision based on data 
AT – Action Taken 
 

 

 

EvaluaNon	  RaNng	  Scale,	  UNO	  Assessment	  CommiSee	  

PROGRAM: 

Category 

Red 
(Does Not Meet / 
Did Not Include) 

Yellow 
(Meets with Concerns) 

Green 
(Meets) 

I.  Student Learning Outcomes 

Student learning outcomes are specific OS 0% 37.5% 62.5% 
Student learning outcomes are measurable OM 0% 37.5% 62.5% 
II.  Measures Identified 

At least some direct measure is employed DI 0% 12.5% 87.5% 
Measures directly aligned with student learning 
outcomes 

MA 0% 25% 75% 

III.  Results Reported 

Data are regularly collected against the 
measures 

RC 12.5% 37.5% 50% 

Results are sufficient for analysis SA 25% 37.5% 37.5% 
IV.  Results Used 
Evidence of data-informed decision DA 25% 50% 25% 
Action taken as a result of decision AT 25% 62.5% 12.5% 

Last Updated: 2015.03.18 
Explanation of Codes: 

OS -  Outcome specific 
OM - Outcome measurable 
DI -   Direct and indirect measures 
MA - Measures aligned 

RC - Regularly collected 
SA - Sufficient for analysis 
DA - Decision based on data 
AT – Action Taken 
 

 

 

2014-‐2015	  Results	  of	  End-‐of-‐Program	  SLO	  Assessment	  
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2014-‐2015	  End-‐of-‐Program	  SLO	  Assessment	  Results:	  
Progress	  through	  assessment	  cycle	  across	  programs.	  
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UNO	  Academic	  Assessment	  Cycle	  (Program	  Review/SLO	  Review)	  
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Academic	  Program	  Review	  

EvaluaNon	  Rubric	  for	  Program	  Reviewers	  



3/29/15	  

8	  

Early	  Campus-‐wide	  Effort	  
	  End	  of	  Program	  Measures	  

	  	  

ExaminaNon	   	  Product	   Performance	  

-‐Content	  Area	  Exam	  
-‐Comprehensive	  Exam	  
-‐Standardized	  Tests	  
-‐Oral	  Defense	  

-‐Thesis	  
-‐Capstone	  Project	  
-‐WriVen	  Work	  
-‐PorWolio	  
-‐SoXware/Program	  
	  

	  

-‐Recital	  
-‐Lab	  Exercise	  
-‐Field	  Experience	  
-‐PresentaIon	  
-‐Internship	  

Proficiency	  
Rate	  
	  

	  

Proficiency	  
Rate	  

	  

Proficiency	  
Rate	  

	  

	  Assessment	  CommiSee	  –	  Last	  Revised	  	  March,	  2015	  
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Most	  degrees	  are	  assessed	  using	  more	  than	  one	  method.	  	  
No	  single	  domain	  is	  strongly	  preferred	  above	  the	  others.	  

32%	  

48%	  

20%	  

ONE	   TWO	   THREE	  

Number	  of	  Assessment	  Domains	  
Employed	  Per	  Degree	  

34%	  

43%	  

23%	  

Single	  Domains	  

ExaminaNon	  

Product	  

Performance	  

	  
	  
	  
	  

Student-‐Driven	  
Data-‐Informed	  Decisions	  

	  
Sharing	  and	  ConnecNng	  with	  	  

Campus-‐wide	  Efforts	  
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•  The	  UNO	  Assessment	  Cycle	  
	  	  	  	  	  	  hSp://www.unomaha.edu/assessment/documents/uno-‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  assessment-‐cycle-‐09302014.pdf	  

•  UNO	  Guide	  for	  the	  Assessment	  of	  Student	  Learning	  
Outcomes	  (document).	  
	  hSp://www.unomaha.edu/assessment/documents/
	  uno_assessment_guidelines-‐10272014.pdf	  

•  Program	  Review	  Guide	  
	  hSp://www.unomaha.edu/aandsaffairs/documents/apc/
	  program_review_guidelines_2015-‐2016.pdf	  

.	  

Thank	  you!	  
	  
	  

QuesNons?	  	  


